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1.0 Introduction
The National Construction Authority (NCA) as established by an Act of Parliament (NCA Act
No. 41 of 2011) is mandated to regulate the construction industry and coordinate its
development. Section 5 (2b) of the aforesaid Act requires the Authority to “advise and make
recommendations to the Minister on matters affecting or connected with the construction
industry.”
In fulfillment of this function and in light of addressing the COVID-19 pandemic effects on
the performance of the construction industry, a multi-agency team composed of industry
stakeholders drawn from both public and private institutions/organizations have developed
health and safety guidelines to be used on construction sites to prevent transmission of the
coronavirus (COVID-19).
Construction workers are a vulnerable group as they are faced with the elevated risk of
COVID-19 virus exposure in close-knit and unhygienic worksite conditions. They also need
to keep the construction jobs to support themselves and their families as they are majorly
casual labourers and self-employed.
While some construction projects in the country will inevitably shut down their operations
due to safety concerns and supply chain disruptions, some will continue with construction
activities. In such sites, the contractors in charge should prioritize the health and safety of
their workforce by strictly adhering to the Ministry of Health’s recommendation on social
distancing as well as maintaining high safety standards. This will minimize transmission of
the COVID-19 infection between workers on their sites and to third parties off the site.

1.
2.
3.
4.

Purpose of the standards
Eliminate/Minimize the risk of transmission of COVID-19 to construction workers
Enhance health and safety of the construction worker
Sustain business operations
Ensure compliance with contractual and regulatory obligations

1.1 Scope
These standards shall apply to all construction sites in Kenya during the COVID-19
pandemic.
Note: It’s the responsibility of parties to the construction contract to determine whether to halt
the construction works for a period of time or to continue. In the event that the parties agree to
continue with the construction works, these guidelines must strictly be adhered to.

1.2 Summary of Measures
Table 1: Summary of onsite Health and Safety Management measures during the
COVID-19 Pandemic
1. Each construction site shall have an occupational health and safety officer/or a
person in charge of the site sensitized on COVID-19 (names to be submitted to the
respective NCA regional offices). Contractors to create awareness amongst their
site workers on COVID-19 and minimize chances of stigmatization and all
construction works to be registered with National Construction Authority
through the online platform (https://nca.go.ke/developers/project-registration/).
2. Body temperatures of construction workers and any other personnel visiting the
site should be taken on arrival at the construction site and when they leave for
home using non-contact infrared thermometer.
3. Contractors are to employ administrative controls to aid in site worker separation
and reducing people density through rotating shifts, separating trades/crews by
piecework and other scheduled alternatives in line with the stipulated working
hours by the Government of Kenya. For larger projects, separate entry/exit gates
may be required.
4. Anyone who has a fever or flu-like symptoms, is vulnerable (by virtue of their age
or underlying health conditions) or is living with someone in self-isolation should
not be allowed access to site. If a construction worker develops a fever or flu-like
symptoms while at work, they should be advised accordingly, return home
immediately and follow the Ministry of Health’s guidelines on self-isolation. The
worker should not return to work until their period of self-isolation has been
completed and upon clearance by a medical doctor from a government
Institution.
5. Sites entry systems that require skin contact, such as fingerprint scanners
should be removed. Work requiring skin to skin between workers contact should
not be carried out. Sites should not be accessed by non-essential
visitors/persons.
6. In addition to the normal construction site personal protective equipment (PPE)
meant to protect the workers from hazards and dangers on the site, construction
workers should be provided with facemasks and long-sleeved aprons for
protection against COVID-19 infection from contaminated surfaces. Re-usable
PPE should not be shared between workers and should be thoroughly cleaned
after use. Disposable PPE should be disposed properly so that it cannot be
reused. All equipment, plants and tools must be sanitized at the start of works
twice daily, in the morning and at closure of site.
7. Hand cleaning facilities should be provided at site entrances and exits. These
should have soap and clean running water wherever possible or alcohol-based
hand sanitizer if clean running water is not available. All workers should wash or
sanitize their hands severally and before entering or leaving the site.
8. Site cleaning regime should be increased and enhanced. Communal areas,

toolboxes and machinery and common contact surfaces should be cleaned and
disinfected regularly.
9. Mobile money/online banks transfer systems for payment of wages and salaries
is highly encouraged. Workers’ mobile phones must also be sanitized in the
morning.
10. The COVID-19 toll free number should be displayed on site.
11. Sites should be closed no later than 4pm in time for workers to be home by the
start of the (7pm-5am) curfew imposed by the government.

2.0 Construction Site Safety Guidelines
2.1 Separation & Distancing:

The primary means to prevent the
spread COVID-19 is to reduce “close
contact” with others (Ministry of Health
defines close contact as <1Meter).
2.1.1 1 Meter distancing: Entry
and exit points, parking areas,
walkways, break areas and
restroom facilities are to be
separated by distance and/or
hard barriers (minimum 1Meter)
if needed.
2.1.2 For larger projects, separate
entry/exit gates may be required.
Figure 1: Construction workers in a site
keeping 1meter distance from each other
2.2 “De-densification” of work areas’’
Project planning and logistics meetings will
be initiated at the site and held regularly
(e.g. daily) to develop and maintain the
organizational structure necessary to fully
comprehend the proximity, location and
number of people involved with project
activities in all areas. The objective of
these planning sessions is to create
separation of people and “de-densification”
of work areas.
Figure 2: Workers in a “de-densified” site
“De-densification” Measures:
2.7.1 Administrative controls will be employed to aid in site worker separation such as
rotating shifts and other scheduled alternatives in line with the stipulated working
hours by the Government of Kenya
2.7.2 Site camps if offered within the contract terms should be reinforced
2.7.3 Localize labour sourcing to minimize movement of personnel from in and outside the
project locality
2.7.4 Forms of separation: All means shall be considered to separate people working in
project areas. Separating trades/crews by floors, keeping doors closed, and creating

2.7.5
2.7.6
2.7.7

2.7.8
2.7.9
2.7.10

2.7.11
2.7.12
2.7.13
2.7.14
2.7.15

other barriers may be required to isolate areas. Emergency egress must be
maintained
Provide reflector jackets to monitor physical distancing
Work stations in the site office, job boxes and established work areas are to be
separated by at least 1Meter of each other
Meetings in site offices, project site grounds must be evaluated to ensure at least 1
Meter distancing from others. This may require additional space, smaller meetings
or virtual meetings. Promote regular teleworking across your business operations
Rearrange the eating areas in the construction sites to have 1Meter spacing. Engage
food vendors adhering to Ministry of Health guidelines
Visitors to project sites should not be spending time on a project without proper
approval. 1 Meter distancing and separation as needed shall also apply to them
Delivery drivers and food vendors are to be managed with the same minimum 1
Meter distancing and separation as needed. Their services to be accepted only on
strict adherence to Ministry of Health rules and guidelines
Avoid carpool to and from work. Alternative transport arrangements to be made.
Take breaks and lunch in shifts to reduce the size of the group in the lunch area at
any one time to fewer than 10 people
Control site movement (by limiting the potential for workers to gather, including
personnel in material hoists)
Limit unnecessary on-site contact between workers and outside service
providers/suppliers and encourage physical distancing in these areas
Transport to work place can be provided without congestion in the vehicles

2.3 Infrared Temperature Checks And Fostering Self-Quarantine

Figure 3: A site manager with an
infrared thermometer

2.3.1 The site safety officer to carry out
infrared temperature checks upon
entry into the site and record
temperatures of site workers/visitors
intermittently (at least twice a day).
Adopt a colored sticker on the helmet of
a worker who has been checked.
2.3.2 Site
workers
and
consultants
(architects,
engineers,
quantity
surveyors etc.) who have returned from
an area where COVID-19 is spreading
MUST NOT return to the active project
site but self-quarantine for 14 days.
2.3.3 Workers exhibiting flu-like symptoms
should be isolated and required to stay
at home for 14 days. This should be
done without stigmatization and with
proper psycho-social support.
2.3.4 Confirm with an individual that they
should not return to work until a
doctor confirms it is safe.

2.4 Hand Hygiene
2.4.1 Avail sanitizers*, Running water and
soap in Entry and Exit points, parking
areas, walkways, break areas and restroom
facilities.
2.4.2 Ensure that site workers have access
to places where they can wash their hands
with soap and water.
2.4.3 Provide shower area on site for
personnel to clean up upon entry and exit.

Figure 4: Site workers practicing hand
hygiene
*Hand sanitizers containing alcohol
(ethanol or ethyl alcohol), isopropyl
alcohol
or
benzalkonium
chloride
Sanitizers approved by KEBS

2.5 Toolboxes And Machinery
2.5.1 Avoid placing tools and toolboxes in
shared rooms. Forbid sharing of tools
among site workers where possible.
Machines and equipment that are shared
should be sanitized routinely (after every
user).
2.5.2 Toolbox talks, work breaks, planning
and safety orientations are only to be held
in groups where at least 1Meter distance per
person is possible and separated by trade or
staggered in groups. This may require more
Figure 5: Toolbox in a construction site
space, additional sessions and separation
by floors, doors, partitions or walls.

2.6 COVID 19 Incident Handling And Reporting On Site
2.6.1 Incident reporting procedures for the site should be redesigned and customized for
COVID 19 cases, and should inform the relevant authorities through the hotline
provided by Ministry of Health
2.6.2 Include an isolation room at the site, providing a phone and charger and limiting the
number of people who have contact with the sick person
2.6.3 Develop a contingency and business continuity plan for an outbreak in the
communities where the construction project is located
2.7 COVID 19 Communications
2.7.1 Posters and signs will be displayed in areas (break areas, restrooms, entry and exit
points) reminding people to stay home if not feeling well, signs and symptoms of
COVID-19 and proper hand washing techniques
2.7.2 Project teams/offices will continue to receive and communicate the latest
procedures, requirements and educational information learned to prevent the spread
of COVID-19.

2.7.3 Any suspected/actual COVID-19 cases must be reported, managed, and closely
monitored by the Contractor following the “COVID-19 Test Positive Protocol”.
2.8 Cleaning

2.8.1

Ensure proper hand washing and other cleaning facilities are readily available and
stocked

2.8.2 All facilities are to be thoroughly cleaned at least daily with some areas requiring
more frequent cleaning and disinfecting (break areas, tables, phones, computer
keyboards, overall inside of trailers/offices, rest rooms, furniture, switches, door
handles, handrails)
2.8.3 Keep the site offices clean and ventilate them at least 3 times a day, preferable every
half hour
2.8.4 Various high use equipment such as aerial lifts, forklifts, skid loaders and buggies
should be wiped down frequently
2.8.5 Site workers are expected to fully implement COVID-19 prevention practices and
keep all work areas clean and sanitary
2.8.6 Evaluate the need for air scrubbers and frequent HVAC filter changes and ductwork
cleaning
2.8.7 The site manager to audit on a daily basis housekeeping and cleaning effectiveness
to ensure quality
2.8.8 All workers should refrain from spitting on worksites
2.8.9 All workers to refrain from sharing cigarettes
2.8.10 Maintain Safety Data Sheets (SDS) for all disinfectants and disinfected areas on site
2.8.11 Site managers should sanitize the work areas themselves when they arrive,
throughout the workday, and immediately before they leave.
2.9 Payment
2.9.1 Encourage mobile money/online bank transfer systems for payment of wages and
salaries

3.0 Communication Principles on COVID-19
•Confirm individual is receiving care they need

•Confirm areas and people the individual had contact with and during what
time.
•Determine if the individual knows when they might have been exposed.
•Confirm that individual should not report to work and should selfquarantine to avoid contact with other people as much as possible to keep
from spreading illness.
•All employees of the Contractor who test positive for COVID-19 should be
informed of all available resources and the benefits available to them,
including that this time off will be considered sick leave and short-term
disability for those who become eligible

•For subcontractor employees, they should check with their employer
and/or union to determine leave benefits
•Confirm with an individual that they should not return to work until a
doctor confirms it is safe.

If an individual receives notification of a positive diagnosis of COVID-19 while
at the project or office, please isolate them in a separate room and provide
them with the correct PPEs including an approved face mask (FFP1 or better)
to wear.

3.1 “COVID-19 Test Positive Protocol”
Response Process

Contact Project
Manager/contractor

Figure 6: Response process for COVID-19

•
•
•

The identities of all individuals with COVID-19
should be kept confidential
The Contractor will inform everyone working at
the project or office location of the situation
Share facts of situation with the relevant
Government Authorities the Contractor’s
response, as well as ongoing steps to protect
those on site

3.2 Criteria of Identifying Close Contacts
The Ministry of health defines close contact as:

1

2

Being within approximately (1 meter) of a COVID-19 case
for a prolonged period of time; close contact can occur
while caring for, living with, visiting, or sharing a health
care waiting area or room with a COVID-19 case – or –
Having direct contact with infectious secretions of a
COVID-19 case (e.g., being coughed on).

Figure 7: Criteria of Identifying Close Contacts
3.3 Communicating with close contacts
The Contractor will inform those who were in close contact, both verbally and in writing of
the situation and shall observe the following.

Keep the identity of the individual with COVID-19
private.

The Ministry of Health and WHO recommends that
these individuals limit public activities.

The Contractor and Site personell should selfquarantine and work from home until they are
symptom free for 14 days from the day they had
contact.
Figure 8: Communicating possible infection with close contacts
3.4 Fostering Self-quarantine
Refer to MoH guidelines to determine if you or your site worker should self-quarantine.
People in self-quarantine should not go to work, school, or any public places where they
could have close contact with others.

4.0 Construction Minimum Project Standards to Eliminate/Minimize Covid-19
Exposure and Transmission
The Contractor shall:
4.1
Provide support to ensure that core functions, people and skills are identified and
that strategies are in place to ensure continuity of operations.
4.2
Prepare the project site or office to safely function potentially with increased
absenteeism and a reduced workforce.
4.3
Post and communicate to employees policies and protocols that are in place to
minimize the risk of COVID-19 exposure and transmission through training,
signage, site orientation as appropriate. These policies should cover how the site
will operate, including, but not limited to;
▪ the sanitization of sites
▪

Reporting channel of employees and contractors on illnesses

▪

Ways of ensuring physical/social distancing

▪

How to protect oneself and co-workers

4.4

Comply with Regulatory Obligations of the Government of the Republic of Kenya
through
a) Monitoring and complying with the recommendations, requirements and
guidelines from the Ministry of Health, WHO and other agencies with
authority and expertise in the area of COVID-19
b) Observing all local governmental guidance including the Occupational Safety
and Health ACT. No. 15 of 2007
Table 2: Standards on de-densification
Standard

Action

Plan

Develop and communicate site specific COVID-19 Site
cleaning, people separation – social distancing plan
Update, modify and communicate as site conditions
change
Review plan daily – verify implementation
Subcontractor cleaning and people separation | social
distancing plans

Standard
Maintaining
subcontractor
separation

Status

Action

Maintain a low density workforce in the construction
work place
All jobsites are required to temperature check at
The intent is for
designated points on the jobsite. All people tested will
each subcontractor be provided a colored hard hat sticker daily.
crew to remain
separated from
Workers showing evidence of a fever or temperature of
other
above 37 degrees centigrade or higher will first be
subcontractors.
referred for additional screening and possible medical
The flow of people attention.
to / from the work

Status

Standard
area.

Action
Project planning and logistics meetings will be initiated
and held daily to develop and maintain the
organizational structure necessary to fully
comprehend the proximity, location and number of
people involved with project activities in all areas. The
objective of these planning sessions is to create
separation of people and “de-densification” of work
areas.
The daily Pre-Task Safety Analysis shall be the
controlling planning document that will define the
area of work, the work, the crew names, the expected
duration and required safe practices.
Administrative controls may be employed to aid in
subcontractor separation such as staggering and/or
rotating shifts, night shifts and other schedule
alternatives
Entering / Exiting the jobsite - Anywhere a line forms,
display visible markers for spacing between people
(painted lines, tape on the floor, etc.).
Parking areas, walkways, break areas and restroom
facilities are to be organized by work areas and
subcontractor.
Develop multiple, distinctly separate entry/exit gates.
Each entry and exit indicated on the Site Logistics
Plan. Each entry and exit provides access to restroom
and hand washing facilities designated for the work
zone.
Each work space shall provide hand sanitation within
30 Meters of the work area.
Trade/subcontractor
trailers,
job
boxes
and
established work areas are to be separated by at least
1M of each other.
No tool sharing. If workers MUST share tools, tools
must be thoroughly disinfected with a Clorox-type wipe
between users.
No sharing of PPE for workers or visitors is allowed.
Utilize single-use vests and gloves for visitors.
Delivery drivers/visitors are to be managed to maintain
min 1M distancing and separation. Drivers shall
remain in truck cab until designated subcontractor
representative can supervise separation activities
during unloading/loading of materials and equipment.
No visitors are allowed on site without prior approval

Status

Standard

Action

Status

and specific escort.
Decentralized Toolbox talks, Stretch and Flex, Pre
Task Safety Plans planning and safety orientations
are only to be held in groups where at least 1M min
distance per person is possible and separated by
subcontractor. This may require more space,
additional sessions and separation by floors, doors,
partitions or walls.
No group lunches or recognition program events.
Provide separate facility/space for city / county
inspectors to use if the local government, permit office,
inspection office closes.

Table 3: Standards on Site Hygiene and Cleaning
Standard
Extreme Site
Cleaning

Action
Develop Site Specific Cleaning Plan, Schedule and
Staffing Plan
Dedicate Cleaning Personnel
Office Environment – Maintain continuous wipe down
of all horizontal surfaces, desks, chairs, computers,
monitors, keyboards, handrails, door handles
switches.
All space cleaned after use - (break areas, rest rooms)
Provide cleaning materials and hand sanitizer in
workspace
Promote self-cleaning
Project equipment cleaning schedule - aerial lifts,
forklifts, skid loaders, vertical lifts, buggies.
Provide sufficient air scrubbers
Inspect and Verify Daily

Status

Standard

Action

Status

Practice
“Extreme
Personal
Hygiene”

Train proper hand washing.
Avoid handshakes and bodily contact with others
Provide Sufficient Hand wash | Sanitization Stations
Cover your mouth and nose with a tissue when you
cough or sneeze.
Dispose of used tissues in the trash or flush down a
toilet.
If tissues are not available, cough/sneeze into your
elbow – not into your hand.

Standard

Action

Status

Promote self-cleaning
Wash hands thoroughly with warm water and soap
after using the bathroom, coughing, sneezing or
coming into contact with people or surfaces.
If soap and water are not available, use a hand
sanitizer containing alcohol.
If you are not feeling well, have flu-like symptoms
and/or have a temperature, stay at home. Do not
risk infecting others
Stay away from public areas and events.

Table 4: Standards on Education and Communication
Standard
Education and
Communication

Action

Status

Posters and signs displayed in break areas,
restrooms, reminding people to stay home if not
feeling well, signs and symptoms of COVID-19,
proper hand washing.
Continually, provide Project teams/offices with
latest procedures, requirements and educational
information learned to prevent the spread of COVID19
Any suspected/actual COVID-19 cases must be
reported via email, managed, and closely monitored
following the “COVID-19 Test Positive Protocol”.
Project/Office Team meetings will be held
virtually – face-to-face meetings are limited to
space allows 10 attendees – Reconfigure
Conference/Meeting Rooms to reduce seating
capacity.

Table 5: Standards on resources
Standard

Action

Resources

Develop detailed manpower and material estimate for
cleaning supplies, hand washing stations, PPE,
restroom facilities and third-party services to assist
with cleaning.
Project staffing plans will be organized to rotate staff.
Develop project subcontractor crew organizational
structure to understand proximity, location and work

Status

crews by area and include in project site mapping.
Monitor supply chain of material and equipment.
Engage additional support as required.
Disinfect vehicles and equipment coming into the site
Identify at-risk material deliveries and materials
sourced from international vendors and suppliers as
well as those from infected areas locally.
Table 6: Standards on Site Specific COVID-19 Separation and Prevention Plan
Standard
Site Specific
COVID-19
Separation and
Prevention Plan

Action
Site Specific Action Item Plan (see sample in section 6
The purpose of this document is to assist in
development of overall planning and organization
to project team to provide for wellbeing of
workforce.
Project Organization Plan
The project organization plan defines discrete work
zones, similar to sequence drawings, and requires
team to allocate subcontractor crews to designated
work zones and tasks, creating work crew separation.
Site Logistics Plan
Provide graphical illustration of temporary project
facilities, restrooms, hand wash stations,
subcontractor laydown areas, personnel access
points/pathways, parking, break areas and muster
points. Each project will develop in sufficient detail
and update/modify as the project conditions change.
All project phasing should be considered so that
temporary barriers, doors and pathways, are planned
to eliminate project disruption.
Daily Planning Worksheet
Short term scheduling activities will be organized by
area, work zone, subcontractor and subcontractor
crew. The plan provides organization of the work to
eliminate trade cross-over providing separation and
align work to proceed aligned with the project schedule
and its critical path.
Daily Crew Location Map
The crew mapping provides a graphical illustration of
work crews within work zones and provides illustration
of personnel density.

Status

Standard

Action
Consider all means to separate people working in
project areas.
Separation is achieved by planning work crews (people)
to de-densify the work area, or by other physical
means such as by floor, temporary barricades,
barriers, partitions, and temporary or finished doors.
The project team organizes the work as follows: 1) in
discrete work areas, 2) by subcontractor tasks and 3)
crews of each subcontractor. The plan shall be
coordinated with detailed communications so that
individual subcontractor work crews shall be assigned
designated pathways for ingress and egress and
designated supporting temporary facilities, such as
restrooms, hand washing stations, and break areas.

Status

5.0 Personal Protective Equipment (Ppes)

Minimizing and eliminating exposure to site workers and the general public includes the
appropriate selection and use of personal protective equipment such as:
Item
Gloves

Facial protection:
FFP2
Surgical/procedural
mask

Description

Specifications
USA Certification
ASTMD3578-95,99
EU CERTIFICATION:
BSEN455-1-1994, EN4552-1995

CE/KEBS

Item
Facial protection:
KN95/N95 masks

Description

Specifications
CE/KEBS

Eye protection:
Goggles

CE/KEBS

Eye protection: Face
shield

USA FDA# is 10062734
Product Listing#isD373513
EUCERT: DIMDI
Registration# is
DE/CA20/01LUXUSLEBENSWELT10/20

Sanitizer

Hand sanitizers containing
alcohol (ethanol or ethyl
alcohol), isopropyl alcohol
or benzalkonium chloride
(AS APPROVED BY KEBS)

Hand hygiene should be performed whenever
indicated, paying particular attention to during and
after removal of PPE, and after leaving the
construction project site.

PPE for the task should be selected appropriately and
utilized for the specified purpose and should be won at
all times in the site.
When PPE is used in infection and contamination
prevention, it should be managed as part of a
complete PPE program which will include selection, fitting,
training, inspection, use, cleaning, maintenance, and
storage as appropriate and as guided by the GoKDirectorate of Occupation Safety and Health Services (DOSHs).

6.0 COVID 19-Sample Construction Site Action Plan
Key Action Item

Responsible
persons

General
Encourage and coach – Self Reporting of
flu type symptoms

Contractor

If feeling ill it is recommended that you
get tested.
Thorough inspection on entire site
conducted. To inform all employees on
proper perventive measures.
Develop Risk Plan – with mobile Food
Service Vendors Cleans truck before visit
and have hand sanitizer
Project Personnel – Limit traveling. Only
home visits at this time. Use less
populated airports. Notify supervisors
about all travel.
Temporarily new hire orientations? Sit
all hires 6 feet apart in Orientation no
more than 10 hires an orientation.
Mulitipal Orientations a day if needed.
Disinfect safety trailer after each
Orientation.
Issue email communication to
subcontractors regarding personal

Contractor

Contractor

Contractor

Contractor

Contractor

Plan Date

Actual Date

Status

Key Action Item

Responsible
persons

hygiene / preventive steps / Information
Resources
Meeting Rooms – Clean Down following
Meetings Also right before meetings. Log
each time its done.
Periodic Project Commuinication –
Answer Questions from Field Operations
personnel
•
Any person that has had close
contact with a confirmed COVID-19
patient (“Close contact” is defined as
being within 6ft/2m of a person with a
confirmed case of COVID-19 for a
prolonged period of time) will not be
allowed to enter an Amazon location for
14-days starting from the day they last
interacted with the person with COVID19.
Temporary labor and rental companies
will be relayed all information and will be
kept off of the site unless schedulecritical
A flexible schedule will be made available
to all subcontractors along with
reinforcing the importance of staying
home if you or a family member is ill

Contractor

Contractor

Contractor

Plan Date

Actual Date

Status

Key Action Item

Responsible
persons

Site Improvements
Develop Cleaning and Inspection Plan /
regiment – Daily Inspection:

Contractor

1) Porta Johns (Portable toilets)
2) Break Areas
3) Office
4) Work Areas
Increase awareness and inspection of
sanitation. Give every employee their
own hand sanitizer. Hand sanitizer
stations on EAST, WEST,NORTH,SOUTH
sides of the building. Open bathrooms in
south break area each floor with garbage
cans paper towel and soap.
Increase hand washing Facilities – Water
and soap systems – Outside Buildings /
Break Areas
Increase Hand Sanitizers within
Construction areas
Workers are working seprated from large
groups in pairs some single on site. Use
stop work authority if you observe
workers performing task in large groups.
Procure Additional Cleaning and Safety
Supplies / Equipment – Hand Sanitizer /
Bleach / Face Shields / Nitrile Gloves

Contractor

Contractor

Contractor
Contractor

Contractor

Plan Date

Actual Date

Status

Key Action Item

Responsible
persons

Office Improvements
Office – Evaluate Plan to Clean HVAC
System – Filters and Ductwork
Daily wipe down on horizontal working
surfaces Onsite doors being wiped down
and disinfected by Cleaning company
Other – New Ideas

Contractor
Contractor

Plan Date

Actual Date

Status
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